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Understand What's Actually Changed on
Facebook and how you should use it.

If you're reading this, chances are you've noticed something's shifted. Your posts aren't
performing the way they used to. You're hearing about algorithm changes but aren't sure
what they mean for you. Perhaps you're simply trying to work out where to focus your
efforts in a landscape that seems to change every few months.

The truth is, 2025 brought substantial changes to how social media platforms work -
particularly Facebook. These weren’t minor tweaks. They were fundamental shifts in how
content gets distributed, who sees it, and what type of content succeeds.

These changes create genuine opportunities but they also mean you need to change what
you are doing on social media. I’'m going to look in particular in this document into
Facebook and what’s changed so you can understand what's changed and adapt
accordingly.

The single biggest change in 2025 was that Al is controlling your newsfeed.

Over 40% of what you see in your Facebook
feed now comes from accounts you don't
follow. Facebook moved from being primarily
a 'friends and family' platform to an Al-
curated discovery feed.

And make no mistake about it, the algorithm
. analyses your behaviour, what you watch,
what you engage with, what you save, and it
then finds similar content from creators
you've never heard of and puts them directly in your feed. This is Facebook copying TikTok's
model. And it changes everything.

Previously, if you had 5,000 followers, a successful post might reach 10,000-15,000 people -
roughly 2-3 times your follower count. Now? That same post could reach 50,000-150,000
people. Your content can go viral to audiences who've never heard of you, provided the Al
judges it is engaging enough.

That’s exactly the problem. Because it’s controlled by Al —your loyal
followers may now not even see your content. Added to that competition is higher now.
Everyone else has the same opportunity and their accounts can be shown to your followers.
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Understanding Who's Actually on Each Platform

Before diving into strategy, you need
to understand where different
demographics actually spend their
time.

This matters because choosing the
wrong platform wastes your effort

: lé entirely.

Facebook's Real Demographics

Here's what the 2025 data shows about Facebook's actual user base:

e The largest group on Facebook is now 25-34 year olds, making up roughly 25% of the

platform's users.

e The second-largest is 35-44 year olds at about 19%.

e Users aged 55-64 represent only 11.7% of Facebook's audience -the smallest
demographic group on the platform.

This contradicts what many people assume. There's a persistent belief that Facebook is
primarily used by older people. That's no longer accurate. Facebook's core audience is
adults in their late twenties through early forties.

Yes, 74% of people aged 50-64 use Facebook, and 57% of those 65+ use it. But they
represent a smaller proportion of the total user base compared to younger demographics.
Facebook hasn't become a platform for older people -it's remained a platform for adults
across age ranges, with the highest concentration among those under 45.

Other platforms:

YouTube: YouTube reaches 84% of adults overall and has the broadest demographic reach
of any platform. It's particularly strong across all age groups, making it essential for video
content strategies.

Instagram: reaches about 50% of adults, with particularly strong engagement among 18-49
year olds. Eighty per cent of 18-29 year olds use Instagram, dropping to just 19% of those
65+.

TikTok: has grown to 37% of adults overall, but skews heavily young. 635% of 18-29 year
olds use TikTok. If you're targeting anyone under 35, TikTok matters. If your audience is
primarily over 50, it probably doesn't.

The key takeaway: choose platforms based on where your specific audience actually is, not
based on assumptions or where you think you 'should' be.
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The 5 Algorithm Changes That Actually Matter for Facebook

Let's break down the specific changes
to Facebook's algorithm in 2025 and
what this means for your content
strategy.

Change 1: Al-Recommended Content (40%+ of Feed)

More than 40% of what people see now comes from accounts they don't follow. The Al
prioritises content based on predicted engagement -specifically, it looks for high save rates,
shares, and meaningful comments.

What this means for you: content quality now matters more than follower count. A post
that provides what the Al believes is offering entertainment, or inspiration can reach tens of
thousands of people even if you have a small following. But the content needs to be
something people actively engage with, not just scroll past.

./ Basically anything
people want to reference later. For Al high save rates signal value, and the Al distributes
that content more broadly. Save-worthy content is

1. Tutorials
2. How-to guides
3. Useful resources

Change 2: Reels Get 2-3x More Reach

Facebook is aggressively prioritising short-form video content -specifically Reels -to compete
with TikTok. Check out these stats to see JUST HOW MUCH DIFFERENCE THIS MAKES FOR
YOU
e Reels now achieve 12-18% average organic reach, compared to 6-10% for regular
videos 4-6% for photo posts, and just 2-4% for text or link posts.

That's 2-3 times more reach for the same effort, simply by using the Reels format.

Should you just abandon all other content types entirely? 100% NO — but bear in mind that
Reels need to be a significant part of your strategy. The platform is deliberately boosting them
algorithmically to drive adoption. Keep Reels short -under 30 seconds is ideal, definitely under
60 seconds. Completion rate is the critical metric. If most people watch your entire video, the
algorithm shows it to exponentially more people. If they scroll away after three seconds, it
goes nowhere. The good news: these don't need to be polished productions. Phone footage
works fine. What matters is whether the content is engaging enough to hold attention.
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Change 3: Meta Verified Gives 10-15% Reach Boost

This is possibly one of the most interesting stats. Is Facebook becoming pay to play? | think
so. Facebook introduced Meta Verified in 2023 (costing £10-12 monthly), but in late
2024/early 2025, they added an algorithmic boost for verified accounts.

Is it worth it? That depends entirely on your current reach. If you're already reaching
20,000+ people monthly, a 10-15% boost means 2,000-3,000 additional people seeing your
content for £10-12. That's reasonable value. But if you're reaching fewer than 5,000 people
monthly, that 10-15% boost won't be significant enough to justify the cost.

Change 4: External Links Now Get 70-80% Less Reach

This is perhaps the most frustrating change: posts containing external links (to your website,
blog, YouTube channel, etc.) now receive 70-80% less reach than native content. This
penalty is going to get worse and you really won’t succeed at all on Facebook if you're
posting links. The logic is straightforward from Facebook's perspective: . Facebook wants
people to stay on Facebook. Every time someone clicks an external link, they leave the
platform. That's lost advertising revenue.

1. For organic reach, put your content directly on Facebook when possible.

2. If you need to share links, try posting them in the comments rather than in the post
body itself -there's some evidence this performs marginally better, though it's still
limited.

3. Interestingly posting links isn’t such an issue inside a GROUP. If you post within a
group the penalty appears to be less harsh

4. If your business model depends on driving traffic to your website, organic link posts
simply don't work anymore so you will need to advertise. You'll need to budget for
Facebook advertising to drive external traffic. Even modest budgets of £5-10 daily
can generate meaningful results.

Change 5: Groups Now Get 10x Better Reach Than Pages

Facebook Groups have become dramatically more powerful. Group posts now reach 30-60%
of members, compared to just 2-6% for page posts. That's genuinely ten times better
organic reach. In 2025, Facebook enhanced the Groups algorithm significantly, making them
easier to discover and allowing high-performing group content to be recommended to non-
members. Groups became Facebook's primary organic growth channel. If you're serious
about building an audience on Facebook, creating a group around your brand, industry, or
topic should be a priority. Use your page for announcements and official content but use a
group for community engagement and organic reach.

BUT BEAR IN MIND that Meta changes the rules frequently and what worked in 2025 may
not work in 2026. I've personally seen much lower reach within groups and so have many
of my fellow social media mangers towards the latter part of 2025.. This indicates another
change is coming!
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What This Actually Means for Your Facebook Strategy in 2026

Understanding the changes is one
thing. Knowing what to do about
n them is another. Here's my
suggested strategy for working on
Facebook in 2026.

1. First, accept that Reels need to be central to your approach.
Aim for 3-5 Reels weekly. They don't need professional production -phone footage is
fine -but they need to be engaging enough that people watch them completely.
Tutorial content, quick tips, behind-the-scenes glimpses, and relatable observations
all work well. The key is providing value, entertainment, or inspiration in under 30
seconds.

2. If you're already creating content for TikTok or Instagram, repurpose it.
Upload natively to each platform rather than sharing links, but the actual content
can be identical across all three.

3. Think about creating content people will want to save rather than things they might
just be interested in. The algorithm heavily prioritises high save rates because they
indicate valuable content people want to reference later. Think: how-to guides,
useful resources, step-by-step tutorials, practical tips.

4. Consider creating a Facebook Group, not just relying on a page.
The reach difference is substantial enough to justify the extra effort. Groups allow
for more genuine community interaction and the organic reach is dramatically
better.

5. Be realistic about external links. If driving website traffic is essential, budget for
advertising. Don't expect organic link posts to deliver results -they won't.

Consider whether Facebook really IS the right place for your business
~choosing Your Platforms

If you’ve done any of my training courses you’ll have heard my talk about not to trying to be
everywhere but instead focusing on where your customers are. Choose platforms
deliberately based on where your specific audience actually spends time.

Here are some age related ideas:

o [fyou'retargeting 25-45 year olds, Facebook remains highly relevant -this is its core
demographic. Combine it with Instagram for broader reach within this age range.
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° , TikTok and Instagram should be your priority
platforms. Facebook is secondary.

. or professional services, LinkedIn remains
essential regardless of other platforms.

° , particularly longer
tutorials, or educational content. Its demographic reach is the broadest of any
platform.

Better to do two platforms well than five platforms poorly. Focus, master them, then
expand if you have capacity.

If You're Starting From Scratch

Choose one platform initially. Base this decision entirely on where your target audience
spends time, not on where you think you 'should' be or where your competitors are.

If you choose Facebook, start with Reels. They have the lowest barrier to viral reach. You
don't need thousands of followers for a Reel to reach tens of thousands of people. Create
valuable, engaging content and the Al will amplify it.

Study what's working in your industry. Spend time consuming content, noting what makes
you stop scrolling, what you save, what you share. Those instincts will guide your own
creation.

Don't wait for perfect content or the perfect strategy. Start creating now. Your first efforts
will be awkward -everyone's are. But you'll improve rapidly with practice, and the algorithm
cares about engagement, not production quality.

If You're Feeling Overwhelmed

Social media marketing has genuinely become more complex. The pressure to keep up with
constant changes can be exhausting. If you're feeling overwhelmed, that's entirely
understandable. Here's what you need to remember: you don't need to do everything. You
need to do a few things consistently and well.

Pick one platform. Master it. Focus on the content type that gets the most reach -which in
2026 means short-form video on most platforms. Create content that provides genuine
value. Show up regularly. That's the foundation. Everything else is optimisation that can
come later.

The businesses struggling aren't those without sophisticated strategies. They're those trying
to maintain presence everywhere, spreading themselves too thin, never building real
momentum anywhere. Give yourself permission to do less, but to do it better.
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The Real Opportunity

Despite the complexity, 2026 represents
the best opportunity for organic reach on
Facebook since 2018.

The Al recommendation system means
small accounts can reach large audiences
without advertising spend.

The emphasis on content quality over follower count creates a more level playing field than
we've seen in years. But you need to adapt. Link posts don't work. Inconsistent posting
doesn't work. Generic, low-effort content doesn't work.

What does work: valuable content, particularly short-form video, posted consistently, to
platforms where your audience actually spends time.

The algorithm isn't designed to make your life difficult. It's designed to keep people engaged
on the platform. If your content keeps people engaged, you'll succeed. If it doesn't, you
won't. It's that straightforward.

Focus on creating content you yourself would want to see. Content that makes people stop
scrolling. Content that provides value, entertainment, or inspiration. Do that consistently,
and the algorithm will work for you.

The takeaway is that your strategy for 2026 isn't complicated. It's just different from what
many people are currently doing. And that's precisely where the opportunity lies.

If you want more help
KfMarketingUK is a multi Award-winning Devon- based consultancy

specializing in web-design, social media & marketing. When it comes to
online/digital marketing and I'm always happy to chat. I've been in
marketing for over 30 years now so I'm here if you need advice.
Don’t struggle in 2026, just drop me an email karin@kfmarketing.co.uk or contact me via my
website www.kfmarketing.co.uk and we can discuss your 2026 plans.

~ hashtag #SocialSimpilcityQueen
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